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1 SwitchMed in brief 

SwitchMed (www.switchmed.eu) is an initiative that supports and connects stakeholders to 
scale up eco and social innovations in the Mediterranean. It provides all Mediterranean 
stakeholders with tools and connections for their social and eco innovation projects in order 
to achieve productive, circular and sharing economies in the Mediterranean. SwitchMed is 
based on three pillars: 

1. Training green business entrepreneurs and startups, empowering grassroots 
innovations and providing capacity building for sustainable industry providers; 

2. Engaging with policymakers to establish a regulatory and policy framework to drive 
the sustainable products and services market; 

3. The SwitchMed Action Network: a community of stakeholders linking similar 
initiatives and networks, exchanging information and scaling eco and social 
innovations. 
 

To scale-up social and eco innovations there is the need to make concrete efforts visible and 
inspire others to take them up. A part of SwitchMed, the Switchers initiative has the objective 
of presenting the case of an entrepreneur - the “Switcher” - who decided to switch from a 
more traditional way of doing business to one where social and eco innovations have 
improved one or more aspects of an enterprise towards sustainability and social welfare 
(website: https://www.switchmed.eu/en/innovation/Meet%20the%20Switchers). 

The EU-funded SwitchMed is collaboratively coordinated by the EU, the United Nations 
Industrial Development Organisation (UNIDO), the United Nations Environment Programme 
Mediterranean Action Plan (UNEP/MAP), its Regional Activity Centre for Sustainable 
Consumption and Production (SCP/RAC) and the UNEP-DTIE (Division of Technology, 
Industry and Economics). 

 

2 Purpose of the mission 

The mission to Egypt was part of the activity stream under the SwitchMed Programme called 
Green Impact Investing Network (GIIN). The core objective of the mission was to assess the 
interest of financing institutions in Egypt regarding investments in eco-innovative businesses 
or initiatives of green entrepreneurs. An added value of this mission was the potential for the 
organisations met during the mission to take advantage of the networking potential of 
SwitchMed and of the SwitchMed Connect conference in October (website for the agenda: 
http://www.switchmedconnect.com/en/home#program). 

For this mission, the SwitchMed Networking Facility collaborated with the European 
Federation of Ethical and Alternative Banks (FEBEA), which is one of the International 
Investment Networks that has a strategic interest in promoting ethical finance. In the next 
two years, towards the vision of establishing a SwitchMed Green Impact Investing Network, 
SwitchMed will work to identify and attract other investment networks as well as the 
international and national financial sectors in four pilot countries: Egypt, Lebanon, Tunisia 
and Morocco. For the first mission of this phase, which took place in Egypt in August 16-19 
2015, the local financing expert facilitating the contacts and devising the mission agenda 
was Ms. Hoda Sabry. The other two members of the mission were Daniel Sorrosal from 
FEBEA (Head of Mission) and Gian-Luca Gasparini (Mission Assistant) from SEFEA. 

 

http://www.switchmed.eu/
http://www.switchmedconnect.com/en/home
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3 Introduction. Egypt market overview 

Egypt has made great strides along a number of important human development indicators, 
but economic growth has been moderate and insufficient to absorb the rapidly growing 
population and labour force. Child mortality, life expectancy, primary and secondary school 
enrolment and literacy rates have improved dramatically in the past thirty years, while 
average per capita income growth has been around 2% per year since 1980 resulting in an 
increase in unemployment rates and poverty rates.   

Starting 2014, the Government of Egypt has initiated reforms to reduce energy subsidies, 
broaden the tax base, reduce the deficit, improve allocative efficiency and improve targeting 
efficiency of social safety nets but more remains to be done1. 

Egypt’s economic activity is gaining momentum. Growth accelerated to 5.6% during the first 
half of FY15, compared to a dismal 1.2% in the same period last year. The recent spike in 
economic activity reflects favourable base effects, but more importantly broad based sector 
recovery, especially in tourism and manufacturing. On the demand side, growth continues to 
benefit from resilient consumption and government stimulus, supported by large financial 
inflows from Gulf States. Annual growth is expected to double to 4.3% in FY15 and should 
increase further thereafter, compared to the muted growth of 2% during FY11-FY14. In 
tandem, unemployment reversed course and started to slowly inch downwards, averaging 
13% in the first half of FY15 (still 4 percentage points higher than FY10). The latest available 
official poverty headcount indicated that more than 26% of Egypt’s population lived below 
the poverty line in FY13. 

In an attempt to facilitate higher growth and to accelerate private investments and job 
creation, the Egyptian Government announced important tax amendments and ratified a new 
investment law ahead of the Egypt Economic Conference held on March 13-15, 2015. 

On the taxation front, the Cabinet approved the following amendments that would become 
effective starting FY16 and/or with the submission of 2015 tax returns: 

● Unify the highest income tax rate on individuals and corporate at one-single rate of 
22.5%, down from 25% and 30% for individuals and corporate, respectively; 

● The previous top corporate tax rate of 30% included a 3-year temporary additional 
5% that was introduced in July 2014 to finance the additional constitutional pledges 
for health, education and scientific research. This temporary tax hike was planned to 
expire by June 2017, yet the recent announcement fast-tracked the phasing out of 
this exceptional tax hike to June 2015; 

● Maintain new tax rates for the coming 10 years to ensure a stable tax regime after 4 
years of frequent changes; 

● Reduce sales taxes on capital goods and machinery from 10% to 5% and accelerate 
and simplify the process of refunding taxes paid on inputs and capital goods; 

● Apply the new tax rate uniformly on all activities and establishments including new 
businesses to be established in special economic zones such as the Suez Canal 
Corridor mega-project. However, existing businesses established prior to enactment 
of the new tax changes will continue to benefit from any special tax treatment and/or 
reduced income tax rate(s) already granted. 
 

The investment law was ratified in March 2015 with the following key features: 

                                                
1 Egypt Economic Monitor, the World Bank, Sep 2015. 



6 
 

1. the General Authority for Investments (GAFI) affiliated to the Ministry of Investments 
has been authorized - in certain sectors and activities - to go through all procedures 
and obtain all needed licenses from other government entities on behalf of the 
investor; 

2. investment procedures and the time needed for issuing investment licenses, 
procuring land and obtaining utilities services have been simplified; 

3. a new legal framework for dispute resolution was introduced that sets standard and 
clear procedures for addressing future investments disputes. 
 

According to empirical evidence, small and young firms are the main creators of new job 
opportunities in Egypt. According to official data, SMEs that account for more than 98% of 
enterprises generate more than 85% of employment in non-agriculture private sectors and 
40% of total employment. 

Despite this crucial role that SMEs play, they face numerous challenges. Limited access to 
finance is one of the main obstacles facing entrepreneurs. A recent Investment Climate 
Rapid Assessment Survey (2012) reveals that only 23% of SMEs have received a bank loan, 
while only 2.5% tap on non-bank financial institutions. More than 70% of the surveyed firms 
raised concerns regarding the surge in the cost of finance post revolution. Most SMEs resort 
to alternative sources of finance, relying on personal savings (79%) or inheritance (15%) to 
raise capital and only four percent access the formal market. In addition, SMEs are offered 
limited financial products. Only 11.1% of micro firms and 17.4% of small firms have bank 
loans, as opposed to 38% for large firms. On the supply side, banks are reluctant to lend to 
SMEs, especially young and new ones, due to the perceived associated risk. Furthermore, 
banks continue to lend based on collateral as opposed to cash-flow, narrowing the 
opportunities for SMEs that often do not have sufficient collateral. The value of collateral 
needed for a loan compared to the total loan size is 88% for small firms. Collateral 
requirements, such as these, significantly hamper the ability of small firms to have access to 
bank loans. Effectively, banks in Egypt are serving large, well-established firms. These micro 
and small firms also face problems obtaining finance from other capital market vehicles. 
Venture capital and angel investors have a limited yet growing presence in the Egyptian 
market. Their operations are not easily tracked in terms of magnitude, due to lack of a 
comprehensive regulatory and reporting framework governing their operations. 

Gender disparities are also prevalent, with women entrepreneurs facing more challenges in 
accessing finance than men. 

On the demand side, the weak financial intermediation of SMEs is attributed to various 
institutional factors. One of the main challenges is the enterprises’ lack of transparency, their 
inability to hold regular bookkeeping records and their inadequate capacity to issue audited 
financial statements. Financial institutions are unwilling to lend to firms that do not have 
audited financial statements or concrete, well-prepared business plans. Moreover, smaller 
firms often do not have sufficient collateral, which is required by banks. There is often lack of 
physical access in poor villages, as it is not cost-effective for financial institutions to establish 
branches in areas where the client base in small villages or towns. 

In this context, the government announced an ambitious programme that primarily targets 
sustainable growth and social equity, with an emphasis on the development and support of 
smaller firms. In a ten-pillar programme announced on the July 17, 2013 by the Prime 
Minister, a key pillar is micro, small and medium enterprises (MSMEs) development, to 
enhance their role in creating jobs, with a focus on youth. 

In response to these challenges, efforts have been made to improve the enabling 
environment for financial intermediation and to strengthen the financial infrastructure. The 
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first private credit bureau was established, improving significantly the information on clients’ 
creditworthiness. The payments system was modernized, in terms of operations, policies 
and regulations, creating a more supportive institutional framework. Moreover, the Central 
Bank of Egypt (CBE) issued the Code of Corporate Governance, enhancing transparency 
and governance of the banking sector. All these efforts to strengthen the financial 
infrastructure have led to the promotion of a more enabling business environment, making it 
more conducive to SME lending. 

In this context, the programme targets the development of SMEs, especially fast-growing 
ones, which empirical evidence has shown to be the most significant employment 
generators. This entails improving their access to finance through leveraging financial 
innovation and technical assistance services2. 

A number of support mechanisms are developed and operating in the market targeting the 
MSMEs (Micro, Small and Medium Enterprises). Of those mechanisms, the ones that focus 
on resource efficiency and sustainable investments are: 

1. Egyptian Environmental Pollution Abatement Programme (EPAP III): This 
Programme is a co-financing facility by: the Government of Egypt, the European 
Commission Neighbourhood Investment Facility (EU-NIF), the European Investment 
Bank (EIB), KfW Development Bank (KfW) and the French Development Agency 
(AFD). This credit facility implemented by the National Bank of Egypt targets 
investment in pollution abatement projects. The objective is to decrease the pollution 
load from industries in order to improve local and workplace environmental conditions 
and provide preferential treatment to SMEs to encourage them to invest in pollution 
abatement in order to sustain and grow their operations. The commercial loans are 
supported with grants that vary between 10 and 15% of the loan amount. 

2. Egypt Sustainable Energy Financing Facility (EgyptSEFF): financing facility provided 
by the EBRD and implemented by the National Bank of Egypt. This Programme 
targets investments in energy efficiency projects and renewable energy. Loans are at 
commercial rates with a grant amount of 10% of the loan. 

3. Environmental Compliance (ECO): originally a Danida grant, now managed by the 
Federation of Egyptian Industries and implemented through the National Bank of 
Egypt. Loans are disbursed for the purpose of environmental compliance in the 
industry. Loans are soft with an interest rate of 2.5%. 

4. Energy Efficiency Project: this is a UNDP project targeting investment in efficient 
lighting, power factor correction and boilers internal combustion. It offers a million 
EGP (~112K EUR3) guarantee for loans extended through any commercial bank. 

5. Solar Thermal Fund: a UNIDO/GEF fund that supports investments of industrial solar 
thermal solutions through soft loans offered through the National Bank of Egypt. 
 

In addition, the National Bank of Egypt offers loans to startup SMEs at a 50% financing with 
the other 50% being injected as capital/own resources. 

 

 

 

 

                                                
2 Italian Cooperation Office, 2015. 
3 For this report, the used exchange rate is: 1EUR = 8.87 EGP, date 4/11/2015. 
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4 Mission to Egypt’s meeting schedule 

Date Time Egyptian Entities Involved Location 

 
 
 
 

16/08/2015 

9:30-11:00 1. Preparatory meeting Ministry of Industry 

 
11:00-12:00 

   

2. Ministry of Industry, Egyptian 
Environmental Affairs Agency, EU 

Delegation & UNIDO  

 
Ministry of Industry 

13:00-15:00 3. Sawari Ventures Greek Campus 

15:30-17:00 4. GIZ Ministry of Industry 

 
17/08/2015 

11:30-13:00 5. Social Fund for Development Dokki 6th floor 

15:00-17:00 6. Banque Misr 151 Mohamed Farid 
st Downtown 

 
 
 

18/08/15 
 

  

10:00-11:00 7. CleanTech Arabia Ministry of Industry 

11:30-13:00 8. Egyptian Junior Business 
Association 

Al Salam Tower, 
Maadi 

13:30-15:00 9. INJAZ 52 Mile Corniche Al 
Sharifan Bld 

15:30-17:00 10. Shekra Cairo Marriott Hotel 

 
 

 
19/09/15 

10:00-13:00 11. Collective meeting Ministry of Industry 

14:30-15:30 
   

12. Sawiris Foundation for 
Environmental Development 

Nile City Towers 
South Tower 

16:00-17:00 13. Wrap up meeting with EU 
Delegation 

Nile City Towers 
North Tower 

 

4.1 Preparatory meeting with Hoda Sabry & Hanan El-Hadari 

Name Position Organisation 

Hoda Sabry Consultant - 

Hanan El-Hadari 
Chairman - Industrial Council 

for Technology and Innovation 

Ministry of Industry, Trade and 
Small & Medium 

Entreprenurship Unit 

 

The kick-off meeting took place between the mission team, the contact point (Ms. Hoda 
Sabry) and the Egyptian Ministry of Industry, more specifically the Trade and Small and 
Medium Enterprises Unit. There we met with Ms. Hanan El-Hadari, Chair of the Industrial 
Council for Technology and Innovation, in order to better understand the Government’s 
strategy on SCP. The Government of Egypt’s aim is to help enterprises achieve 
sustainability in the long term and is willing to devise policies in order to support Sustainable 
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Consumption and Production (SCP) practices; however, it has stressed the need for 
assistance on how to devise and implement them. 

To this end it is also exploring the possibility of getting support from international partners, 
such as USAID (a small fund for new and existing SMEs) and Italy (starting a venture capital 
fund - revolving capital - of 45M EUR, in the process of finalizing the cooperation 
agreement). There is also a MEDEA Fund (15% startups, 85% already existing enterprises) 
devised by the Ministry of Investment. The Ministry of Communication has another fund 
dedicated to ICT. On ICT, there are some initiatives on fast growth with an incubating period 
of 6 months. Another project in partnership with the African Development Bank focuses on 
sustainable waste management. It consists on a study on the potential for recycling industrial 
waste, specifically chosen for its value; afterwards a call will be made for interested 
entrepreneurs and this project will provide technical assistance. UNIDO’s objective is to map 
opportunities and to this end it made a competition on sustainable development and 
recycling/waste management; winners were supported for a year with a loan of 20K EGP 
(Egyptian Pounds, ~2,200 EUR). Another example is cement companies, which are heavily 
dependent on a scarce energy source (gas): the government wants to study an alternative 
source of energy, such as waste and will provide technical assistance but no funding. 
Afterwards they would organise several workshop sessions in order to find interested 
entrepreneurs in this project; however, an obstacle is that neither banks nor incubators are 
interested in such a project. A different type of support from international partners is provided 
by reports on innovative entrepreneurship and financing institutions that will be drafted by 
the EU and the WB. 

This led to how to get investments in SCP. In Egypt, there is a law about establishing 
investment companies – banks can establish a subsidiary under that law. The main problem 
of financing institutions is that they are reluctant to invest until they get some sort of 
certification for economically feasible technical solutions to prove that they are viable. If there 
is a guarantee from the government it is easier to get the financing, however for private 
projects the government does not provide direct guarantees, only through the investment 
fund. 

Another policy aspect that the government is looking into is how to manage subsidies. 
Currently, both the energy and water sector are heavily subsidised, however the government 
wants to reform the system and introduce incentives for renewables. 

 

4.2 Meeting with Institutional Representatives from the EU, UNIDO and the 
Egyptian Ministry of the Environment 

Name Position Organisation 

Janis Aizsalnieks 
Attaché - Programme Manager 
Environment & Climate Change 

EU 

Riikka Torppa 
Attaché - Programme Manager 

Trade, Economy & Budget 
Support 

EU 

Annachiara Scandone 
Advocay and Insitutional 

Communication Consultant 
UNIDO 

Prof. Mohamed A.S. Abdel 
Monem 

Advisor to the Minister on 
African Affairs 

Ministry of Environment 
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According to the Ministry of the Environment’s delegates and advisors, there are several 
studies on the subject of green economy in Africa. The delegates also stressed the 
importance of what the SWOT analysis will show at the end of our mission and would like to 
receive updates on the mission’s findings, in order to devise appropriate policies. They 
suggested looking at investment opportunities in a sectoral manner, as the crucial 
matchmaking between investor and investee is easier. They also said that social 
entrepreneurship is a very attractive sector for Egypt. 

UNIDO’s consultant mentioned that the organisation is conducting a project supporting 
socially responsible startups for waste management on multiple levels in order to create jobs 
and make sustainable business called Elaboration of mapping and action plan for project 
activities on Entrepreneurship and Waste Management. Firstly, it conducted a study on the 
ecosystem in coordination with local governorates in order to get a map of the situation. 
Then it started providing support via training and technical assistance to potential 
entrepreneurs in order to make a call for applications and drafting a shareholder agreement 
with investors. In this project, investors with social interest were engaged from the very 
beginning, by providing feedback on the business plans put forward twice in two months, in 
order to give entrepreneurs a chance to amend their plan. It was able to leverage over one 
million EGP (~112K EUR) for eight startups. After the training UNIDO gave a grant to 
entrepreneurs and they used it to pilot-test the product and started selling; others used the 
money for the stocks. In the end, there was a final meeting with all stakeholders 
(entrepreneurs, lenders and consultants), with the goal of drafting a memorandum of 
understanding, as there is not a law regulating crowdfunding in the country. The Consultants 
were Shekra, the only crowd funding organization in Egypt. One of the major challenges 
concerns the investors, as they do not have enough information on sustainable waste 
management and need to be sensitized and to know how the sector works in detail. 
Therefore, UNIDO suggested SwitchMed look at each specific sector singularly, as the more 
focused the information, the easier it is to convince potential investors. 

Initially a 2,000 USD grant was provided for each project for defining the idea, designing, 
pilot testing and providing part of the equity. They sub-contracted Chemonics SkyGroup 
Investments in Egypt for the technical assistance. They were able to identify entrepreneurs 
through a detailed call for proposals. 

They lamented a lack of financing mechanism for early stage entrepreneurs and they 
stressed the need to look beyond Cairo and reach people outside of it. While there is plenty 
of entrepreneurs hungry for opportunities, the main challenge is to provide them with 
technical knowledge, as they are sceptical about these training programmes because they 
do not last or are considered useless. The reason is that these projects have a limited time 
and after a few years there is no follow up, hence from the trainees’ perspective the long-
term worthiness of such initiatives is limited. The challenge now is to make the process self-
sustaining in Egypt (money, knowledge, all aspects of the process), as currently UNIDO is 
effectively subsidizing this. They also suggested SkyGroup as an organisation investing in 
green entrepreneurship. 

 

4.3 Meeting with Sawari Ventures 

Name Position Organisation 

Ahmed El Alfi Founder and Chairman Sawari Ventures 
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Hany Al-Sonbaty 
Co-Founder and Managing 

Partner 
Sawari Ventures 

 

International venture capital firm, which hosts startups in a former University Campus. It 
recently opened a branch in Lebanon and is expanding to Tunisia and Morocco. It hosts 
firms that operate mainly in the ICT sector, but it also hosts both startups and events that 
focus on green entrepreneurship, upcycling and renewables. Sawari’s modus operandi is to 
try to build communities and it does not make a judgement on the ideas brought up by 
potential entrepreneurs, but it lets them experiment while offering support and then let the 
best ideas naturally emerge. We met with the organisation’s Founder and Chairman, Mr. 
Ahmed El Alfi and its Co-Founder and Managing Partner, Mr. Hany Al-Sonbaty. They said 
that, according to their experience, the best ideas are the ones that make money. To this 
end, they screen as many ideas as possible, also taking into account the willingness of the 
entrepreneurs to succeed, then they provide entrepreneurs with some money to further 
develop the project and if the idea is marketable, more investors will follow. Their investment 
cycle in startups lasts about five to ten years. They have 120 company tenants in the 
compound. Typically, they invest 250K - 1M USD initially and expect to invest 2M to 5M USD 
over the life of a company. Sawari Ventures I (SVI) is the company’s 50M USD early and 
growth-stage fund investing in technology, media and telecommunication (TMT) in Egypt 
and the MENA region. 

The managers also focused on the challenges and opportunities of green entrepreneurship 
in Egypt. For starters, they said that according to their experience green economy has a 
huge potential and will likely become an important part of the country's economy. 
Entrepreneurial spirit is abundant and can come from a diverse pool of young people and the 
amount of money needed to start and grow a firm is small. 

Some of the challenges that entrepreneurs face in Egypt are the need for more Government 
support throughout the process of establishing a firm, both via incentives, legislation and 
support in selling products abroad, where there is a wider margin for profit. Another issue is 
the length and bureaucratic nature of Government procedures, as well as the possibility of 
making the business environment unpredictable by putting sudden export caps. The 
Government can also have an important role in supporting the growth of enterprises in their 
later stages of development, as the Egyptian environment is different from the Western one 
and needs institutional support. In order for firms to export their products, they need to obtain 
certifications that are not easy to get. Hence, they think that the best support to be given to 
entrepreneurs is for selling end products. 

Moreover, there is a general lack of awareness on green entrepreneurship on different 
levels. Investors do not have a clear idea on how these new business models can be 
profitable. To this end, they have to be made aware of the potential of green enterprises and 
the added value of the social impact (they suggested that the religious approach can help in 
this sense), as well as their long term sustainability, in order to know the return expectations 
and the priorities of the business and invest accordingly. The public is not aware of the 
advantages of sustainable production and does not support it with sustainable consumption. 

While there is a vibrant entrepreneurial spirit, there is not a lot of appetite for innovation. 
When a few innovative project are successful and become well known, many will simply 
copy the winning idea without introducing new ones. Some competition also comes from 
firms that cut corners and offer cheaper products of substandard quality and in this sense, 
raising consumer awareness is very important to sustain green entrepreneurship. 
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They mentioned biofuels as an example. Sawari Ventures gave some funds to a firm in order 
to make a viable business, while there were campaigns in order to raise awareness and 
engage more people and investors. There was the potential for getting European companies 
involved, however the firm needed a certification in order to export and the process of getting 
it took 16 months. However, they stressed that the Egyptian internal market has a huge 
potential for the biofuel sector. A big challenge is how to increase the automatization of 
production to become more efficient and scale up production. A similar discourse can be 
made for recycled plastics furniture. Finally, they seemed interested in getting involved and 
helping the process. 

 

4.4 Meeting with GIZ 

Name Position Organisation 

Michael Janinhoff Head of Programme GIZ 

 

The Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) is a company that 
specializes in international development. GIZ is owned by the German Federal 
Government and operates in more than 130 countries. GIZ has a regional fund that 
promotes short supply chains by engaging local actors and operates in the whole region. Its 
regional headquarters are located in Egypt because of the size of its market. Its modus 
operandi depends on the size of the company. An example of the big company approach is 
Danone buying local products for their branches, thus avoiding the import of resources 
available locally. The small company model follows the same pattern, albeit in a smaller 
scale: an example of this is the catering firm Semiramis that utilises local food according to 
the season. Another example they mentioned is the Italian-Egyptian startup Balladini, which 
trained local women in Abu Seer for delivering quality food. A challenge to overcome was 
the scepticism of the community, which was addressed by involving the husbands in the 
production chain, for example by driving the trucks (project delivered with the help of the 
Egyptian Global Compact). 

Financing small companies is provided initially via personal circles (especially for recycling 
and green business) and local networks (such as families) and to a less extent crowdfunding 
platforms (like Shekra), Government programmes (Ministry of Investment) and donors. 
Private banks are not among the investors as they are reluctant to lend, therefore 
entrepreneurs prefer getting funds from the informal sector. Some organisations gather 
money to fund startups (such as Nahdet El Mahrousa). Furthermore, Egypt has many huge 
foundations more American-style than European. Incubators are mainly in Cairo and do not 
provide funding but mostly assistance. Thus there should be better coordination between 
incubators that assist and financing institutions. 

Among the positive aspects of the Egyptian ecosystem is the entrepreneurial spirit which is 
well developed and there is a large pool of new entrepreneurs. The new legislation on 
innovation and the energy market can benefit both large firms and small firms, as they can 
become subcontractors of the larger ones. There is a huge potential also for waste 
management, however the legislation is outdated and the Government does not support 
enough the transition from public firms to a partial privatisation on the one side and from 
informal to formal waste collectors. The Government has shown willingness to engage in the 
green entrepreneurship sector, but needs external support in devising the appropriate 
incentives and regulatory instruments. Moreover, Egypt has a large population, which 
translates in a large number of potential consumers. Related to this, another untapped 
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resource is the potential for internal tourism. Many European tourism companies have 
started investing in sustainable tourism and green technologies (for example, see GreenStar 
Egypt certification for energy consumption). Egypt is also strategically located and can easily 
access the European market and take advantage of its warmer climate to produce fruits and 
vegetables even in colder seasons. Internally, the agricultural sector is big and there are 
many small farms and has a huge potential, as more and more Egyptians are asking for 
better and more food. Egyptian firms can also take advantage of their low salaries and 
production costs to start exporting transformed materials as well. Some projects that are 
being discussed are the installation of solar panels on houses and hotels and the provision 
of solar energy water pumps for farmers; however, they are not yet competitive against more 
traditional sources of energy. 

The challenges concern a lack of managerial and financial skills when firms increase their 
size. There is also a lack of incubators and official financing mechanisms compared to the 
demand. Several crucial markets, such as energy and water, are mismanaged and distorted 
by heavy subsidies, but the Government is progressively cutting subsidies. More generally, 
state legislation is outdated, ineffective and needs reforming. The construction sector is 
mismanaged, as there are many illegal buildings and public housing projects do not observe 
environmental standards. Civil society is not aware of the potential of green 
entrepreneurship and public awareness must be raised. Despite a vibrant entrepreneurial 
spirit, people in Egypt are risk-averse. 

 

4.5 Meeting with the Social Fund for Development 

Name Position Organisation 

Amr Elwy 
Assistant General Manager for 

Banking Relations 
Social Fund for Development 

 

The Social Fund for Development (SFD) was established by a Presidential Decree in 1991, 
chaired by the Egyptian Prime Minister and managed by a Technical Secretariat composed 
of development experts. SFD acts as a social and economic safety net and a state's 
mechanism, geared towards reducing poverty and creating jobs. Their mandate is to 
promote and support small and micro enterprises (MSEs), provide financial and non-financial 
services, carry out employment projects in infrastructure and community development, and 
coordinate with all parties concerned with small enterprises for drawing up necessary polices 
for their development. 

They mobilize national and international resources to invest in social development with a 
priority on job creation through MSEs’ development and improvement of the quality of life of 
low-income groups. The Small Enterprises Law 141 of 2004 reinforced their key role in 
developing MSEs in Egypt. Headquartered in Cairo, they have an outreach capacity through 
a network of 31 regional offices covering the 27 governorates of Egypt. 

In 2014, SFD supported 178,253 micro- and small-enterprises by disbursing a total of 3 
billion EGP (~338M EUR) in loans and creating an estimate of 217,991 jobs. Some 44% of 
the lending was for female-owned businesses. The project trained 957 staff in 2014 to 
increase SFD’s services and delivery and developed a new Strategic Results Framework to 
enhance its results-based management systems. The project supported 13 banks and their 
employees in credit and value chain management, Islamic banking and agricultural 
financing. It also trained a total of 657 specialists on management of small agricultural 
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projects and start-up businesses in 2014. The SFD is mainly funded by the Government of 
Egypt and UNDP. 

The Social Fund for Development (SFD) explained that there is no official definition of 
microenterprise and their definition is up to 10 employees and less than 25K EGP (~2,800 
EUR) loan size. A small enterprise is up to 1M EGP (~112K EUR) in paid up capital and less 
than 50 employees with a maximum loan of 2M EGP (~225K EUR), whereas in specific 
sectors like energy and renewable, agribusiness and franchise the loan is up to 5M EGP 
(~564K EUR). Their definition of a startup is a project with just an idea or a firm that has 
existed for less than a year, or the company already exists but needs more financing for 
expanding. Their lending cycle lasts between three and five years. They can lend directly up 
to a maximum of 15% and through banks around 65% of the total investment. SMEs 
represent 75% of the total portfolio; the remaining 25% is divided between community 
development and microfinancing. SFD gives money in tranches and verifies that the bank 
uses the entire loan. Interest rate is 10% declining, out of which 3% is the bank's margin.  
Loan repayments are up to 5 years for the customer and with one-year grace period for the 
bank. The SFD could support SwitchMed through direct lending and venture capital. Venture 
capital is starting through the new World Bank agreement. 

Their Venture Capital department is seeking different partners to make a venture capital fund 
and invest in firms, staying for around 8 years. Their Phase 1 will not be seed financing but 
will be to invest in a wide portfolio of intermediaries (for example Sawari Ventures) which 
then invests in startups, with an investment that cannot exceed 20% in each individual VC. 
However, they are still defining the selection criteria for investing in funds. They prefer a 
diversified portfolio, however there are some sectors that are given preference as they are 
considered strategic (such as green entrepreneurship). They expect a low return on 
investment, however some ICT firms may offer high risk and high returns. The total amount 
of fund is 85M EGP (~9.5M EUR) that was provided by the World Bank as a pilot project, 
which also provides technical assistance. There is a Memorandum of Understanding 
between the Ministry of Industry and the SFD for the provision of technical assistance and 
financing. 

 

4.6 Meeting with Banque Misr - SMEs Division 

Name Position Organisation 

Maha Heba Enayet Allah 
Head of Business Units & 

Board Member 
Banque Misr 

Alaa Ayoub 
General Manager - Head of Mid 
Cap Banking SME Banking & 

Micro Finance 
Banque Misr 

Walid Fatoh Ahmed 
Deputy Manager - SME's 
Banking Small Corporate 

Sector 
Banque Misr 

 

Since 1920, Banque Misr has been concerned with the establishment of companies in 
various fields, including spinning and weaving, insurance, transportation, aviation and 
cinema. It currently owns equity in 172 projects including financial, industrial, tourism, 
housing, agro and food, general service, in addition to projects in the field of communication 
and information. Banque Misr has also established major investment funds in Egypt as a 
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part of a diversified portfolio. The bank’s 12,500 employees serve a large client base of more 
than seven million clients in Egypt and a total paid-up capital amounting to 15 billion EGP 
(~1.7 billion EUR). 

Misr Bank is the second biggest bank of Egypt. It has a policy of not financing startups as 
they are considered too risky, therefore it has a limitation to the number of startups in their 
portfolio and currently it has only financed around 20-30 startups. Their default rate is 1%. 
The amount of funding for startups is limited to a maximum of 5% of their SME portfolio. The 
people at the meeting consider the current economic and political climate uncertain and thus 
do not have appetite for risk. In any case, they remained open to receive applications from 
entrepreneurs that have received training and technical assistance from SwitchMed. Funding 
for startups goes from 100K EGP (~11K EUR) to 2M EGP (~225K EUR) and collateral is 
required. The loan terms proposed go up to 4 years with 1-year grace period and interest 
rates ranging from 13-17%. They were invited to take part in the GIIN and they required 
further information before committing, however they wanted to be kept in the loop. 

 

4.7 Meeting with Cleantech Arabia 

Name Position Organisation 

Ahmed Huzayyin Co-Founder CleanTech Arabia 

 

Cleantech Arabia is a development foundation that aims at advancing Clean Technology in 
the Arab World in order to improve quality of life, empower communities and tackle severe 
economic and environmental challenges. This goal will be achieved through advancing 
scientific knowledge and research collaboration and expanding public awareness with 
respect to Clean Technology. The foundation supports local talents, entrepreneurs, and 
initiatives and fosters a community of Clean Technology stakeholders through a variety of 
mechanisms. Cleantech Arabia, as a platform, incorporates a website which encompasses a 
collaborative online suite of tools to act as catalyst for achieving our objectives. 

Cleantech Arabia is also a UNIDO partner and has a very suitable approach to support and 
get green startups ready for investment and match them with individual investors (mostly 
Egyptian entrepreneurs) who then finance the new firm. This all happens after a careful 
selection of both startups and investors and thanks to the matchmaking skills of Cleantech 
Arabia, which both partners trust. Cleantech Arabia will attend to SwitchMed Connect on the 
invitation of UNIDO and they are potential speakers in one of the Access to finance 
sessions. Their approach is developmental but only for profitable prospects. They use 5 
mechanisms: 

1. Market: they volunteer 50 hours of free consulting to startups to develop their 
projects; 

2. Technical consulting for entrepreneurs: help with feasibility analysis and business 
modeling. It takes not less than 6 months to make them investable. Then they are 
provided with a personal grant to bridge the preparation phase. Following that, they 
get equity financing from private sector with Cleantech being the mediator. Cleantech 
involvement is 6 months before and 3 months after company establishment; 

3. Business opportunity mapping pool of investors: Cleantech first discusses market 
opportunities with potential investors and engages them regularly in events. The 
investors prefer to exit after 3-4 years; 
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4. Equity based finance: equity limits are between 15-49%. Size: small and medium 
businesses. The smallest usually need 60K EGP (~6,800 EUR) and the largest 1.4M 
EGP (~158K EUR); 

5. Training on financing: assess and identify the cash flow to pass the valley of death 
until breakeven. Help the startup build an exit strategy especially in the case the 
business is not running well. 

Endowment is provided by the 5 founders/partners. 5% of the consulting contracts is 
allocated to the fund. 

 

4.8 Meeting with the Egyptian Junior Business Association 

Name Position Organisation 

Ahmed Mashhour Chairman 
Egyptian Junior Business 

Association 

Sherif El Sadek Executive Director 
Egyptian Junior Business 

Association 

 

The Egyptian Junior Business Association is a large association of 2000 young Egyptian 
businessmen (from 25 to 45 years old). After 45 years of age, the member has no voting 
power. They have 18 committees representing all business sectors. They are funded 
through membership fees, sponsors and projects funds. Some of their initiatives are: 

 Anticorruption campaigns; 
 Angel Fund working with startups funded by the Egyptian mobile phone operator 

Mobinil; 
 Key development: training students on soft skills; 
 Development of 3 youth centres with GIZ; 
 Changing the working culture in textile and tourism sectors through vocational 

training with member enterprises. 

They seem to act more like a lobby, although they manage projects too, in which they 
support startups and help them become investment-ready but do not finance them. They 
were also interested in participating in the GIIN and attending to SwitchMed Connect as well, 
as they already are in several European networks, including one in Barcelona. 

 

4.9 Meeting with INJAZ Egypt 

Name Position Organisation 

Ranya Shalaby Business Development Director INJAZ Egypt 

Sherine Abdel Salam Startup Program Manager INJAZ Egypt 

Sondos Arafa Startup Program Coordinator INJAZ Egypt 
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Injaz Egypt is a non-profit organization that strives to actively engage the Egyptian 
community in inspiring and educating current and future generations in becoming qualified 
employees and entrepreneurs who can help contribute to the growth of the local and global 
economy. Injaz Egypt’s volunteer based model allows corporate and individual volunteers to 
take an active role in implementing its various programmes and initiatives. In collaboration 
with the private and public sector, its programmes train students in concepts of financial 
literacy, work readiness and entrepreneurship skills. 

Injaz Egypt is a member of the Junior Achievement Worldwide and Young Enterprise 
Europe, the world’s largest and fastest growing organization specializing in economic 
education. Injaz Egypt is also part of the regional network Injaz al-Arab, which harnesses the 
mentorship of Arab business leaders to help inspire a culture of entrepreneurialism and 
business innovation among Arab youth throughout 15 countries in the MENA region 

They increase the skills and capacities of young Egyptians aged 11 to 29 by targeting 
students in public schools mainly for their potential. They are trying to address the market 
problems of unemployment, skills mismatch and lack of entrepreneurial education. They 
organise each year a national contest for teams of young graduates and give an award to 
the best ideas. They then provide the winners with grant funding and give them access to 
their incubator. They had good success stories: 50 awarded startups and 31 companies 
launched. They could also be potential speakers for SwitchMed Connect. 

 

4.10 Meeting with Shekra 

Name Position Organisation 

Adel Boseli 
Co-Founding & Managing 

Partner 
Shekra 

 

Shekra runs a crowdsourcing platform for investors and startups that follow Sharia 
principles. They also have an incubator specifically for green startups. They provide overall 
support to startups including matchmaking with investors and they take an equity stake 
themselves. They seem to be very good in what they do, even though support only the very 
best projects. They provide: 

 Pre-funding: training and support; 
 Crowdfunding; 
 Legal structure, mentoring and monitoring, research and consulting. 

 
They were interested in the networking opportunities offered by SwitchMed as they have a 
regional approach and many international contacts. What is interesting about them is that 
they have managed to adapt the crowdfunding concept to what can work in Egypt, exploiting 
both technology and personal networks and including Islamic principles in the mix. They 
could be speakers in Barcelona and they would be keen to join the GIIN. 
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4.11 Collective meeting 

4.11.1 National Bank of Egypt 

Name Position Organisation 

Mohamed Shawky 
Manager - Credit Lines & 

Products Development Dep. 
SME's Division 

National Bank of Egypt 

 

The National Bank of Egypt (NBE) is the oldest commercial bank in Egypt. Throughout its 
long history, NBE's functions and roles have continually developed to square with the 
different economic and political stages in Egypt. During the 1950s, NBE assumed the 
central bank's duties. 

During the FY 2013/14, NBE managed to achieve positive performance indicators. Total 
financial position in June 2014 recorded 456.5BN EGP (~51.4 billion EUR), growing 24.7% 
year-on-year. Accordingly, NBE's total assets accounted for 25.1% of the total banking 
system assets. Total deposits reached 393.3BN EGP (~44 billion EUR), with a growth rate 
of 25.8% year-on-year, accounting for 27.5% of the total banking system deposits. Such 
leap was driven by the introduction of a diversified package of saving pools in local and 
foreign currencies at competitively lucrative rates.  Net cumulative balance of NBE's saving 
certificates, the largest household saving pool in Egypt, rose in June 2014 to 108.4 billion 
EGP (~12 billion EUR), up by 6.1% year-on-year. 

NBE has further provided a set of distinguished finance schemes that meet the needs of 
key economic sectors. The total retail loan portfolio reached 26.2 billion EGP (~3 billion 
EUR) as at the end of June 2014, growing 17.6% year-on-year. NBE had also assumed an 
active role in funding key strategic economic sectors including oil, power, electricity, gas, 
telecommunications, air transportation, tourism and contracting. Total large corporate loan 
portfolio surged 3% to reach 85BN EGP (~9.5 BN EUR) as of June 2014. The total SME 
loan portfolio reached 13.5BN EGP (~1.4 BN EUR), growing 36% year-on-year via 
extending finance to more than 37,000 SME customers. Total finance injected to SMEs 
amounted to 6BN EGP (~676M EUR) during FY 2013/14 whether in the form of extending 
loans to new customers or scaling up finance to existing ones. NBE also released an 
amount of 1.3BN EGP (~146M EUR) from the Social Fund for Development (SFD) to its 
customers. NBE also adopted an approach to activate the role of non-governmental 
organizations (NGOs) in offering microcredit services via allocating a 1BN EGP (~112M 
EUR) tranche of loans to NGOs to be provided to micro enterprises. Total facilities 
amounted to 850M EGP (~96M EUR) and were extended to 15 NGOs and businessmen. 

Total loans have thus risen 8.6% to reach 124.6BN EGP (~14BN EUR) accounting for 
21.2% of total banking system loans. NBE, hence, commands 25.4% of the banking market 
growth. Accordingly, net loans reached 116.3BN EGP (~13BN EUR), growing 9% year-on-
year. All such efforts resulted in achieving profit (before income taxes) of 8.5BN EGP 
(~969M EUR), increasing 18.3% year-on-year. Net profits rose 23.2% to record 3.7BN EGP 
(~417M EUR). 
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4.11.2 RISE Egypt 

Name Position Organisation 

Wael Mahran Egypt Program Manager RISE Egypt 

 

RISE Egypt is a global non-profit that is leveraging its network of top experts, investors and 
researchers to accelerate entrepreneurship for development in Egypt. RISE is a new kind of 
organization – one that believes in the capacity, creativity and ingenuity of Egyptians and 
those who love Egypt to unleash innovative solutions to the country’s biggest development 
challenges. RISE Egypt is a "Think and Do Tank" that links capacity-building for growth 
stage social enterprises with world class research to enable an evidence-based scale-up of 
its portfolio companies. Through its events, RISE also promotes collaboration across sectors 
and facilitates important conversations between stakeholders in the private sector, civil 
society and policymaking communities about the roles of impact investing, public-private 
partnerships and research in accelerating development. 

4.11.3 Egypt Innovate 

Name Position Organisation 

Rasha Y. Tantawy 
Entrepreneurship Support - 

Head of Department 
EgyptInnovate 

 

Egypt Innovate is an online innovation hub that caters for entrepreneurs, students and 
organisations. Egypt-Innovate is a network of professionals from national and international 
organizations that collaborate on fostering and boosting ICT innovation & entrepreneurship 
for economic growth in Egypt. As a governmental arm, they manage the aspects to support 
and cultivate technological-innovation all over Egypt to achieve and apply a new concept of 
business services and products based on creativity and innovation. They closely monitor the 
activities of this community to harness collective brainpower that will determine future 
development routes. 

4.11.4 Flat6Labs 

Name Position Organisation 

Ramez Mohamed CEO Flat6Labs 

 

Flat6Labs is a regional startup accelerator programme linked to Sawari Ventures that fosters 
and invests in bright and passionate entrepreneurs with cutting-edge ideas. They provide 
seed funding, strategic mentorship, a creative workspace, a multitude of benefits, 
entrepreneurship-focused business training and directly support their startups through an 
expansive network of partner entities, mentors and investors. They create an environment 
where entrepreneurs can greatly develop their company in a short period. They supply initial 
capital from 15 to 20k USD and go through a 4-month programme. The second round of 
funding would be an upscale. The survival rate is 20%. They also host the projects in 
facilities, product consultancy and a mentorship programme. 
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4.11.5 138Pyramids 

Name Position Organisation 

Yasmine Nassar Senior Associate 138 Pyramids 

 

138Pyramids is a development finance initiative launched and managed by Delta Inspire (an 
investment management firm built by entrepreneurs and financiers in an effort to play an 
active role in supporting Egyptian entrepreneurs) in an effort to have an active role in 
supporting Egyptian startups and enhancing the development of SMEs. They target high 
impact businesses with high employment opportunities at their early stages to either 
incubate them or accelerate their growth, unravelling their true potential. The available fund 
size is 10M USD. They have three companies invested in: a retail company, a renewable 
energy company and a fashion company. The equity share is 20%. 

4.11.6 Cairo Angels 

Name Position Organisation 

Menna AbdelRahman General Manager Cairo Angels 

 

Cairo Angels is an association of business angels that supports startups that are at an 
advanced stage of development. They use two main tools: equity or loans. Limits are from 
250K (~28K EUR) up to 1.5M EGP (~170K EUR). They have been there for 3 years. Their 
portfolio is made up of 14 companies for a total amount of 1.6M USD. They support one 
enterprise per quarter. Each of its members makes his or her individual investment decision 
— but they collaborate in due diligence. Collectively they make equity investments in the 
range of 250K - 1M EGP per company and can syndicate larger investments to their partner 
organisations. They are as comfortable leading as they are being co-investors, but they 
never take majority stakes. Cairo Angels welcome the opportunity to work with and fund 
dynamic and astute entrepreneurs, especially the ones who are open to taking advice. 

4.11.7 Alexandria Business Association 

Name Position Organisation 

Hesham Aboul-Ela Secretary General 
Alexandria Business 

Association 

 

The Alexandria Business Association (ABA) is a non-governmental, not-for-profit 
organization based in Alexandria, aiming at economic development and improving the 
business climate through research, advocacy and raising the efficiency of human resources. 
ABA is also an active contributor to community development and manages one of the most 
successful micro-finance projects. ABA is the first MFI in Egypt and the Arab world with a 
history over 22 years in building the society in Egypt and helping the poor. ABA delivers its 
services through 68 branches in 6 governorates by 1,200 Microfinance professionals to over 
than 610,000 beneficiaries (54% women). ABA are serving 220,000 active clients, out of 
625,000 has been served since the beginning of the micro loans project started in 1990 – 
aged between 18 and 70. The average loan is 2,400 EGP (~270 EUR). 
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4.11.8 AIC Finance 

Name Position Organisation 

Yahia Ashour Investment Department AIC Finance 

 

AIC Finance is a leading business partnership institution, launched in 2014 and is currently 
based in Egypt with plans to expand to the MENA region in the near future. AIC Finance 
focuses on assisting business owners and SMEs with specially tailored finance support 
systems. These comprehensive systems help business owners grow and expand their 
companies through an elaborate process of what they call the “Partner System”. The AIC 
Finance model is using trade finance or equity investment. In order for small and medium 
sized businesses to grow and expand, AIC Finance educates partners on managing 
sustainable business transactions and mitigating investment risks. 

4.11.9 Ahead of the Curve 

Name Position Organisation 

Mohamed El-Kalla 
Founding Partner, Ahead of the 
Curve - CEO, Entrepreneurship 

with Impact Ventures 
Ahead of the Curve 

 

It is a social business dedicated to the promotion of sustainable management practice, 
inclusive market growth and social innovation. They provide consulting & technical 
assistance, knowledge & advocacy, training & capacity building and entrepreneurship with 
impact ventures. They provide several services: 

● Develop, Test & Implement Model: Supporting existing and potential entrepreneurs 
develop unique business models that address social issues while remaining 
financially sustainable. Help build the sustainable groundwork of the social business. 
Bringing new services and/or products will require an analysis of the current market. 
ATC supports by exploring competitors, challenges and the current ecosystem in 
order to implement the business. Scan the market before the starting of social 
businesses; 

● Social Impact Measurement & Assessment: Setting unique tool-based models and 
guidelines for measuring and evaluating impact; including social return on 
investment. Help measure the social impact. Developing an understanding of your 
social business and its impact on society, develop communication reports on social 
impact. Help analyse and report on the social impact; 

● Access to Capital: support the investment of start-up social businesses and already 
existing ones that need to go to scale; 

● Advocacy: Facilitating, supporting and implementing dialogue between diverse 
sectors in order to achieve effective and sustainable policies related to social 
business. This includes fostering a more conducive legal framework for social 
business across emerging markets. Bring different sectors together to create a more 
inclusive political and social environment; 

● Research: Solicited and unsolicited research on issues related to social business in 
order to support the creation of a holistic and supportive ecosystem with new industry 
practices for social business in the Arab region and emerging markets; 

http://www.ahead-ofthecurve.com/index.php/our-work-old-program/consulting-technical-assistance
http://www.ahead-ofthecurve.com/index.php/our-work-old-program/consulting-technical-assistance
http://www.ahead-ofthecurve.com/index.php/our-work-old-program/consulting-technical-assistance
http://www.ahead-ofthecurve.com/index.php/our-work-old-program/knowledge-advocacy
http://www.ahead-ofthecurve.com/index.php/our-work-old-program/knowledge-advocacy
http://www.ahead-ofthecurve.com/index.php/our-work-old-program/training-capacity-building
http://www.ahead-ofthecurve.com/index.php/our-work-old-program/training-capacity-building
http://www.ahead-ofthecurve.com/index.php/our-work-old-program/entrepreneurship-with-impact
http://www.ahead-ofthecurve.com/index.php/our-work-old-program/entrepreneurship-with-impact
http://www.ahead-ofthecurve.com/index.php/our-work-old-program/entrepreneurship-with-impact
http://www.ahead-ofthecurve.com/index.php/our-work-old-program/entrepreneurship-with-impact
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● Case Study Documentation: Documenting case studies on successful and 
unsuccessful social businesses as learning tools and for sharing knowledge and 
experiences; 

● Tailored Training Programs; 
● Conferences & Networking Opportunities. 

 
 

4.11.11 Discussion 

Due to the large number of participants, the discussion did not go into depth as the previous 
ones did, however it was possible to understand a few important facts. The first one is that 
there was widespread consensus that the green sector was promising and would be an 
important asset for the future development of Egypt. Secondly, the participants 
acknowledged that the startup environment is quite small, hence the enterprises that are 
given support are a very small number. This has the advantage of choosing only the 
enterprises with the highest potential, therefore at the moment the success rate of startups is 
around 40-50%, way higher than the usual rate of 10%. Another benefit of the small number 
of startups is that they can take advantage of the informal supply chain of funding that is 
taking place. Firms can get the help of an incubator to refine both the idea and the business 
plan with seed money and then they can move to an accelerator where they can grow 
further. The next step is venture capital and angel investment that can provide other means 
to scale up the business. During the meeting, it was clear that many organisations already 
knew each other and an informal network is already shaping up. However, an important 
missing link is bank funding, as banks find this type of enterprise too risky and there needs 
to be a larger pool of investors. This factor, while consistent with normal banking behaviour, 
has the consequence of hindering startup growth, for they cannot find the necessary funds to 
expand. This seems to be a cultural factor, as (according to the Alexandria Business 
Association) the repayment rate of entrepreneurs is more than 99%, no matter the interest 
rate. 

Another aspect to consider is that most of the organisations present at the meeting are 
recent, as most of them started operations after the 2011 revolution and consequently their 
average engagement cycle, which lasts around five years, is incomplete. Many of them 
acknowledged this fact and said that it was likely to witness more startups going bust in the 
near future, therefore lowering the survival rate. Furthermore, several organisations present 
at the meeting either had subsidiaries in the region or were part of a regional network of like-
minded companies. Becoming part of a bigger network via the GIIN was seen as an 
attractive opportunity to pool resources and expand their operations in the MENA. 

They also highlighted the need for a sweeping cultural change - women and lower strata of 
the population need to be included. To address this issue, for example, there are the first 
mixed gender trainings in Saudi Arabia and there are projects that put together people from 
different origins - young graduates and entrepreneurs who sold their company. The Western 
idea of entrepreneurship came in Egypt only a few years ago, thus the idea that people can 
be successful entrepreneurs is new. Moreover, the culture of failure is not present, therefore 
people prefer to be financially secure before starting a business, usually a family-owned one. 
It should also be noted that, in case of failure, the state does not provide any social net. 

Among the critical factors of the Egyptian entrepreneurial ecosystem is a limited access to 
capital. It is also difficult to innovate and foster highly profitable companies (the so-called 
“new Google”); consequently, it is preferable to look for internationally marketable ideas. 
Other factors hindering the creation of new enterprises and making it easier for them to 
export rather than operate internally are the legal system, the bureaucracy and long court 
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proceedings. The informal sector is another challenge, as it makes up around 90% of the 
enterprises and is difficult to avoid, especially in the case of waste mafias. Consequently, the 
formal economy needs to coexist with the informal sector, as it is a fundamental provider of 
jobs. They also touched on the technological advancement of Egypt that is lagging behind in 
critical industries such as solar energy. The country should be able to develop and host the 
whole supply chain without any input or technological transfer from abroad in order to fully 
benefit from its potential. Finally, the Government should develop the country’s infrastructure 
to support the whole process. 

 

4.12 Meeting with the Sawiris Foundation for Environmental Development 

Name Position Organisation 

Eng. Ayat Abdel Mooty Executive Director 
Sawiris Foundation for 

Environmental Development 

Farah Abd El-Gawad Financial Resource Officer 
Sawiris Foundation for 

Environmental Development 

 

Established in 2014, the Foundation strives to promote a culture of preservation and 
conservation in the Egyptian society, to protect the environment, to combat carbon 
emissions and build local skills in the field of clean and renewable energy production. 

The Foundation supports initiatives that encourage job creation through training, education 
and access to microcredit. They also strive to improve health and further the endeavours of 
local communities to improve infrastructure and gain access to basic services. They work 
also in the local economy, currently in an area called Zerzara near Hurghada. There is also 
the human and urban development initiative in Warraq, Cairo with GIZ. Their interest is 
targeting development that is based on green initiatives. They noted that there is a huge 
potential not only in Cairo, but also in Upper Egypt and in rural communities. They share 
many goals of SwitchMed especially regarding SCP and were interested in participating to 
the SwitchMed Connect event. 

 

4.13 Meeting with the EU Delegation 

Name Position Organisation 

Riikka Torppa 
Attaché - Programme Manager 

Trade, Economy & Budget 
Support 

EU 

 

Wrap up meeting with the EU Delegation in which the mission reported its findings to the EU. 
They asked for updates and were keen on receiving a copy of the final report. 
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5 Summary of the findings 

Throughout the meetings, there was widespread consensus that the green sector was 
promising and would be an important asset for the future development of Egypt. It was 
acknowledged that the startup environment is quite small, therefore the enterprises that are 
given support are a very small number. This has the advantage of choosing only the 
enterprises with the highest potential, in fact at the moment the success rate of startups is 
higher than the usual rate of 10%. Another benefit of the small number of startups is that 
they can take advantage of the informal supply chain of funding that is taking place. Firms 
can get the help of an incubator to refine both the idea and the business plan with seed 
money; then they can move to an accelerator where they can grow further. The next step is 
venture capital and angel investment that can provide other means to scale up the business. 
However, an important missing link is bank funding, as banks find this type of enterprise too 
risky and there needs to be a larger pool of investors. Not only that, but traditional financing 
institutions do not have the right tools and expertise to assess green enterprises. This factor, 
while consistent with normal banking behaviour, has the consequence of hindering startup 
growth, as they cannot find the necessary funds to expand operations. It is noteworthy that 
startups themselves are not interested in what banks offer, as the default conditions are 
considered too disadvantageous. This seems to be a cultural characteristic, as (according to 
the Alexandria Business Association) the repayment rate of entrepreneurs for microfinance 
is very high, no matter the interest rate. 

A mapping of the ecosystem in Egypt resulted in finding 505 ecosystem supporters with 52 
categories active in the market. These 505 ecosystem supporters are a combination of 
supporters in Egypt and abroad that Egyptians can benefit from. Also about 50+ of these 
supporters have operations in countries abroad not including Egypt and not for Egyptians yet 
they are included as best case practices that might be interesting to learn from. 

Another aspect to consider is that most of the organisations present at the collective meeting 
are recent, as most of them started operations after the 2011 revolution and their average 
engagement cycle, which lasts around five years, is incomplete. Many of them 
acknowledged this fact and said that it was likely to witness more startups going bust in the 
near future, therefore lowering the survival rate. Furthermore, several organisations present 
at the collective meeting either had subsidiaries in the region or were part of a regional 
network of like-minded companies. Becoming part of a bigger network via the GIIN was seen 
as an attractive opportunity to pool resources and expand their operations in the MENA. 

There is also a need for a sweeping cultural change - women and lower strata of the 
population must be included. To address this issue, for example, there are the first mixed 
gender training courses in Saudi Arabia and there are projects that put together people from 
different origins - young graduates with entrepreneurs who sold their company and so on. 
The Western idea of entrepreneurship came in Egypt only a few years ago, thus the idea 
that people can be successful entrepreneurs is new. Moreover, the culture of failure is not 
present, so people prefer to be financially secure before starting a business, usually a family-
owned one. It should also be noted that, in case of failure, the state provides no social nets. 

Among the critical factors of the Egyptian entrepreneurial ecosystem is a limited access to 
capital. It is also difficult to innovate and foster highly profitable companies, hence it is 
preferable to look for internationally marketable ideas. Other factors hindering the creation of 
new enterprises and making it easier for them to export rather than operate internally are the 
legal system, the bureaucracy and long court proceedings. The informal sector is another 
challenge, as it makes up around 90% of the enterprises and is difficult to avoid, especially 
in the case of informal mechanisms. They also touched on the technological advancement of 
Egypt that is lagging behind in critical industries such as solar energy. The country should be 
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able to develop and host the whole supply chain without any input or technological transfer 
from abroad in order to fully benefit from its potential. Finally, the Government should 
develop the country’s infrastructure to support the whole process. 

 

6 Concluding remarks 

Green entrepreneurship has a great potential for development in Egypt. There are clear 
opportunities in specific sectors such as waste management, recycling, energy efficiency, 
organic agriculture, tourism, etc. 

Such opportunities arise in general due to the size and development potential of the country 
and to the fact that many of these sectors are still in their infancy in Egypt. The business 
potential of such sectors is largely unknown and in general they can still be considered as 
untapped sectors nowadays. As an example, waste management has the advantage of 
requiring low investment and creating a large number of jobs. 

In addition, future legal changes can further foster the development of green energy 
production (solar and biogas) and of energy efficiency improvements in construction and 
industry, as current energy subsidies are likely to be reduced in the coming years. 

In practical terms, Egypt is also a relatively low cost base and has a great pool of talented 
young people searching for employment opportunities. Entrepreneurship is becoming more 
and more a preferred option for such young people who do not find in the job market what 
they are looking for. New green entrepreneurs are likely to emerge from this pool. While this 
process concerns only a small percentage of the overall population, given the country’s large 
population it is easy to understand that compared to the (at the moment) limited capabilities 
of Egypt the number is quite large. 

The financing situation for new entrepreneurs and start-ups, of any kind, in Egypt is 
somewhat a double-edged sword. On the one hand, Banks are clearly reluctant to finance 
start-ups, at least during their first two years of existence, as they are considered too risky 
and therefore not an attractive investment. Transaction finance through financing companies 
does exist but is oriented mostly towards existing SMEs who have a track record and 
guarantees. It compensates partly for the lack of risk appetite of the main Egyptian Banks. 
On the other hand, a small ecosystem to support, develop and finance start-ups is 
developing in Egypt. It includes incubators, accelerators, Business Angels, Crowdfunding, 
Venture Capital Funds and good old-fashioned intermediation between Egyptian potential 
Investors and new start-ups. 

This ecosystem has the specificity of being purely Egyptian: it brings together investors 
(including the diaspora) with new startups. It is oriented mostly towards high potential start-
ups that are likely to grow and develop fast in the coming years to produce the expected 
financial returns for the investors. In this sense, it is a fairly sophisticated system to spot new 
ideas and new entrepreneurs, provide them with starting capital, nurture them and 
accompany their growth until they become profitable. 

New Start-ups are spotted through “idea contests” and most likely among top university 
graduates. Funds are locally raised and investors tend to be either existing Egyptian 
Entrepreneurs who want to help develop new young Egyptian startups or wealthy Egyptians 
looking for “recommended” investment opportunities. 

This system seems to be quite efficient in spotting, supporting and financing each year a 
small number of "high development potential" start-ups, including some “green” start-ups 
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(although in the majority of cases they are not a specific target). It is a system based on 
"cherry picking” and designed to foster the emergence of innovative and hopefully very 
successful startups. Unfortunately, it is not designed to finance a large number of small 
companies that may not have particularly innovative ideas or great expansion plans, as 
these kinds of projects require time to mature in order to develop their full potential. It will 
work if they have a new technology for saving energy and want to sell it to a chain of hotels. 
It will not if they only want to launch an eco-hostel. 

Considering this, public policy in Egypt could be oriented towards fostering eco-innovation 
among potential Green entrepreneurs, rather than on the promotion of tried and tested 
concepts that, if adopted by regular entrepreneurs, are unlikely to find finance. Another 
possibility, which could involve international technical assistance and public funding, would 
be to establish a high-performing guarantee scheme for start-ups that allows a larger 
number of new SMEs to obtain regular bank finance. Related to this, the Government could 
also provide banks with technical assistance in order to better assess the potential of green 
enterprises. 

Given this specific context, it will be particularly important for SwitchMed to include the 
representatives of the small financing “ecosystem” in the process of training, coaching and 
supporting new Egyptian Green Entrepreneurs. This way innovative ideas and new green 
start-ups can find their way through the existing support mechanisms (incubators and 
accelerators) and can enter in contact with potential Egyptian investors, through 
intermediation and Crowdfunding and also be spotted by the different Venture Capital 
Funds. 
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APPENDIX I 

List of people and organisations met during the mission 

 

 
NAME OF 

ORGANISATION 
 

TYPE OF 
INSTITUTION 

ADDRESS WEBSITE 
CONTACT 
PERSON 

POSITION 

UNIDO 
International 
organisation 

2 Latin America st. Garden 
City Cairo 11513 

www.unido.org 

Annachiara 
Scandone 

Advocay and Insitutional 
Communication 

Consultant 

European Union 
International 
organisation 

Nile City Towers, North 
Tower, 2005c Corniche El 

Nil, 10th floor, Ramlet 
Boulaq, Cairo 

eeas.europa.eu/delegations
/egypt 

Janis 
Aizsalnieks 

Attaché - Programme 
Manager Environment & 

Climate Change 

European Union 
International 
organisation 

Nile City Towers, North 
Tower, 2005c Corniche El 

Nil, 10th floor, Ramlet 
Boulaq, Cairo 

eeas.europa.eu/delegations
/egypt 

Riikka Torppa 
Attaché - Programme 

Manager Trade, Economy 
& Budget Support 

Ministry of 
Industry, Trade 

and Small & 
Medium 

Entreprenurship 
Unit 

Government 
2 Latin America st. 8th floor 
Garden City Cairo 11513 

 

Eng. 
Mohamed H. 

Elwazeer 

Technical Support Officer 
Technical Support & 
Entrereneurship Unit 

Ministry of 
Industry, Trade 

and Small & 
Medium 

Entreprenurship 
Unit 

Government 
2 Latin America st. 8th floor 
Garden City Cairo 11513 

 

Hanan El-
Hadari 

Chairman - Industrial 
Council for Technology 

and Innovation 

Sawari Ventures Venture capital 
1 Dr. Mohamed Sobhy st. 

Suite 9,Giza 
http://www.sawariventures.

com/ 

Hany Al-
Sonbaty 

Managing Partner 

Sawari Ventures Venture capital 
2 Dr. Mohamed Sobhy st. 

Suite 9,Giza 
http://www.sawariventures.

com/ 

Ahmed El Alfi Chairman 

GIZ 

Development 
and 

cooperation 
organisation 

32 Sabri Abou Alam st. 1st 
floor Downtown Cairo 

www.giz.de 

Michael 
Janinhoff 

Head of Programme 

EgyptInnovate 
Business 

accelerator 

Smart-Village, Building (B5) 
Technology innovation & 
intrepreneurship center 

(TIEC) 

www.tiec.gov.eg 

Rasha Y. 
Tantawy 

Entrepreneurship Support 
- Head of Department 

138 Pyramids 
(Delta Inspire) 

Hybrid financial 
vehicle 

31 Geziret El Arab st. 
Mohandessin 12411 Giza 

www.138pyramids.comww
w.deltainspire.org 

Yasmine 
Nassar 

Senior Associate 

Sawiris 
Foundation for 
Environmental 
Development 

Foundation 
Nile City Towers, South 
Tower, 2005A, Corniche 

ElNil, Cairo 112221 
www.sawirisfed.org 

Eng. Ayat 
Abdel Mooty 

Executive Director 

Sawiris 
Foundation for 
Environmental 
Development 

Foundation 
Nile City Towers, South 
Tower, 2005A, Corniche 

ElNil, Cairo 112221 
www.sawirisfed.org 

Farah Abd El-
Gawad 

Financial Resource 
Officer 

National Bank of 
Egypt 

Bank 
1187 Cournish El-Nile Cairo 

Plaza Tower, Cairo 
http://www.nbe.com.eg/en/

main.aspx 

Mohamed 
Shawky 

Manager - Credit Lines & 
Products Development 
Dep. SME's Division 

Banque Misr Bank 
153 Mohamed Farid st. 

Banque Misr - Tower 23rd 
floor Cairo 

http://www.banquemisr.com
/en 

Maha Heba 
Enayet Allah 

Head of Business Units & 
Board Member 

Banque Misr Bank 
153 Mohamed Farid st. 

Banque Misr - Tower 23rd 
floor Cairo 

http://www.banquemisr.com
/en 

Alaa Ayoub 
General Manager - Head 
of Mid Cap Banking SME 
Banking & Micro Finance 

Banque Misr Bank 
153 Mohamed Farid st. 

Banque Misr - Tower 23rd 
floor Cairo 

http://www.banquemisr.com
/en 

Walid Fatoh 
Ahmed 

Deputy Manager - SME's 
Banking Small Corporate 

Sector 

CairoInvest 
Investment 

Fund 
36 ElSheikh Ahmed El Sawi 

st. 6th Region - Nasr City 
www.cairoinvest.com.eg 

Mohamed 
Hassan El 

Managing Director 

http://www.unido.org/
http://eeas.europa.eu/delegations/egypt
http://eeas.europa.eu/delegations/egypt
http://eeas.europa.eu/delegations/egypt
http://eeas.europa.eu/delegations/egypt
http://www.sawariventures.com/
http://www.sawariventures.com/
http://www.sawariventures.com/
http://www.sawariventures.com/
http://www.giz.de/
http://www.tiec.gov.eg/
http://www.138pyramids.comwww.deltainspire.org/
http://www.138pyramids.comwww.deltainspire.org/
http://www.sawirisfed.org/
http://www.sawirisfed.org/
http://www.nbe.com.eg/en/main.aspx
http://www.nbe.com.eg/en/main.aspx
http://www.banquemisr.com/en
http://www.banquemisr.com/en
http://www.banquemisr.com/en
http://www.banquemisr.com/en
http://www.banquemisr.com/en
http://www.banquemisr.com/en
http://www.cairoinvest.com.eg/
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Kalla 

CairoInvest 
Investment 

Fund 
37 ElSheikh Ahmed El Sawi 

st. 6th Region - Nasr City 
www.cairoinvest.com.eg 

Marwa 
Mohamed 

Halawa 
CEO Assistant 

Ahead of the 
Curve 

Social business 
124 Othman Ibn Affan st. 
8th floor Heliopolis Cairo 

http://ahead-
ofthecurve.com/ 

Mohamed El-
Kalla 

Founding Partner, Ahead 
of the Curve - CEO, 

Entrepreneurship with 
Impact Ventures 

Alexandria 
Business 

Association 

Business 
association 

52 El Horreya Avenue, 
Alexandria 

http://aba.org.eg/ 

Hesham 
Aboul-Ela 

Secretary General 

AIC Finance 
Investment 

Fund 
1 Dr. Abdallah El Kattib st. 

Dokki Giza 
aicfinance.co Yahia Ashour Investment Department 

Egypt SEFF - 
(Contact point) 

Investment 
Fund 

Block 11 - Piece 15, Melsa 
District, Ard El Golf, Nasr 

City, Cairo 
www.egyptseff.org Hoda Sabry 

Chief Financial & 
Economic Expert - 

Consultant 

Cairo Angels Angel Investor 
 

www.cairoangels.com 

Menna 
AbdelRahman 

General Manager 

INJAZ Egypt Training NGO 
52 Coniche El Maadi, 
Sharifain Tower 9th fl., 

apt.92, Cairo 
http://injaz-egypt.org/ 

Ranya 
Shalaby 

Business Development 
Director 

INJAZ Egypt Training NGO 
53 Coniche El Maadi, 
Sharifain Tower 9th fl., 

apt.92, Cairo 
http://injaz-egypt.org/ 

Sherine Abdel 
Salam 

Startup Program Manager 

INJAZ Egypt Training NGO 
54 Coniche El Maadi, 
Sharifain Tower 9th fl., 

apt.92, Cairo 
http://injaz-egypt.org/ Sondos Arafa 

Startup Program 
Coordinator 

Shekra 
Crowdfunding 

platform 
2/24G, Al-Sheikh Al-

Shaarawi St., Maadi, Cairo 
www.shekra.com Adel Boseli 

Co-Founding & Managing 
Parter 

Flat6Labs Accelerator 
HQ1, Dr. Mohamed Sobby 

St., Flat 6, Giza 
http://www.flat6labs.com/ 

Ramez 
Mohamed 

CEO 

Egyptian Junior 
Business 

Association 

Business 
association 

Al Salam Tower, 8th fl., 
Corniche El Nile, Maadi 

http://ejb.org.eg/ 

Ahmed 
Mashhour 

Chairman 

Egyptian Junior 
Business 

Association 

Business 
association 

Al Salam Tower, 8th fl., 
Corniche El Nile, Maadi 

http://ejb.org.eg/ 

Sherif El 
Sadek 

Executive Director 

Ministry of 
Environment 

Government 
  

Prof. 
Mohamed A.S. 
Abdel Monem 

Advisor to the Minister on 
African Affairs 

CleanTech 
Arabia 

Renewables, 
Development  

http://cleantecharabia.com/ 

Ahmed 
Huzayyin 

Chief Operations Officer 

Social Fund for 
Development 

Government   Amr Elwy 
Assistant General 

Manager for Banking 
Relations 

RISE Egypt NGO   Wael Mahran Egypt Program Manager 
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