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Job brief 

SCP/RAC is looking for a creative journalist/Communication Agency/Multimedia network to 

immediately join the Networking Facility team of the SwitchMed Programme. The company will 

play a key role in producing videos with high visual impact to communicate the results of the 

Green Entrepreneurship Demo Component activities. The company will work closely with the 

SwitchMed Communication Officer and respond to the needs of all SwitchMed beneficiaries, 

specifically the green entrepreneurs. In case of interest, please send your link to your portfolio and 

an economic offer before 7th
 March 2018 to rgasol@scprac.org  

 

Description of the services expected and work to be performed 

This ToR aims to hire a journalist/Communication Agency/Multimedia network under the team of 

the Networking Facility, to produce (filming, editing and packaging) the following 

communication materials. See below the material to produce: 

1) Overall green entrepreneurship video covering all the activities of the SwitchMed Green 

Entrepreneurship demo component in 8 countries: Algeria, Egypt, Israel, Jordan, Morocco, 

Lebanon, Palestine and Tunisia. The video should make reference to the whole package of 

activities including 

- Green Business Model Development 

- Coaching 

- Green Business Plan Development and Technical Assistance 

- Access to Finance Support 

- Access to Market Support 

- Networking Support 

2) Teaser (max 20 sec) 

3) A number of short capsules as part of the communication campaign to build momentum 

prior to dissemination of the overall green entrepreneurship video. The capsules will capture 

testimonials such as interviews with mentors, trainers, local partners, etc. The format will have 

to be adapted for use in the SwitchMed social media accounts. 

4) Short access to finance video covering the “Green Startups Meet Investors – Elevator 

pitch" to be held in Morocco, Israel and Lebanon (ideally all countries), in which the selected 

entrepreneurs pitch in front of investors in a national event. More information at: 

https://www.switchmed.eu/en/corners/impact-investors/actions/actions/Investors-meet-

Switchers  

5) Short capacity building video covering the work done to ensure access to finance thanks to 

specific events in which the entrepreneurs can directly meet in private one investor. To be 

confirmed by the Networking Facility team in which countries the company selected will need 

to film. Algeria, Tunisia, Egypt, Jordan, Palestine (ideally all countries). 

mailto:rgasol@scprac.org
https://www.switchmed.eu/en/corners/impact-investors/actions/actions/Investors-meet-Switchers
https://www.switchmed.eu/en/corners/impact-investors/actions/actions/Investors-meet-Switchers
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6) A minimum of 15 images of high quality. 

 
Specifically, the overall green entrepreneurship video is crucial for this assignment, so please find 

bellow more detailed information on that: 

a. Objective 

Overall video covering all the green entrepreneurship in the framework of the SwitchMed’s 

impact communication work. A comprehensive brief to the agency selected will be done 

accordingly. 

 

b. Characteristics of the video 

Duration: 3 minutes 

Language: English with French subtitles. 

The video has to give an overview of the "journey of entrepreneurs" that includes a short summary 

of what the programme of training and incubations is about, how the beneficiaries experienced the 

programme, what has been the contribution of the SwitchMed programme in terms of 

environmental, economic and social impact, and a quick summary of the entrepreneurs selected 

and their business models.  As many target countries as possible including Algeria, Egypt, Israel, 

Jordan, Lebanon, Palestine, Tunisia and Morocco and as many sectors as possible including waste 

management, tourism, agro-food should be covered in the video. The video will depict some 

testimonials, including mentors and trainers. 

 

The video should also feature the funders such as the European Union Directorate General NEAR 

in Brussels and the EU Delegations in the countries. 

 

The style of the video will be a storytelling approach, and it’s important to highlight the 

uniqueness of the programme. A part from the human stories behind the entrepreneurs, the 

entrepreneurial inspirational cases will be told in a rigorous manner, emphasizing the economic, 

social and environmental impact of these new companies. 

 

b. Target 

The video will be used by the SwitchMed team and implementing partners to present its impact 

work and the results of the programme. 

Specifically, the SwitchMed targets go as follow: European Commission, Parliamentarians, EU 

delegations, current green entrepreneurs and potential ones, incubators and accelerators, 

organisations and funders that might have an interest in scaling-up, key national stakeholders and 

youth and and media. A strategy per segment must be developed. 
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Profile and competences of the organization 

The organisations submitting proposals must have the legal authorization to perform the work 

described in these terms of reference.  

 

The organizations submitting proposals should have experience in: 

 

• A demonstrable ability in the development of audiovisual materials, editorial and publications, 

photography, art direction and transmedia storytelling with the aim of reaching local and 

international audiences; the main activity of the company must be that of the development of 

multimedia material; 

• Have a multidisciplinary team of art directors, editors, producers, photographers as part of the 

staff; 

• Accreditation of technical skills at a professional level such as: high definition filming 

equipment, professional audio resources, post-production ...). 

• Crediting participation in similar projects of an international nature; 

• Accredit the knowledge of dynamics in projects developed by supranational organizations such 

as the European Union, United Nations Agencies and international organizations; 

• Ability to work in a multicultural environment, specifically in countries that benefit from 

SwitchMed (North Africa and the Middle East, coastal areas with the Mediterranean), 

Mediterranean countries in general; 

• Organization capacity and experience in project coordination; 

• Ability to work with short deadlines and a schedule of results; 

• Domain of English and French, Knowledge of Arabic. 

• Knowledge of market trends in communication, audiovisual and design issues; 

• To prove international awards in the communication sector over the last 5 years. 

 

Conditions 

a. Obligations 

SwitchMed regional partners and the European Union have the video rights reserved. 

Raw footage of all the shots filmed during the video production will be delivered on a hard drive 

at the end of the production and final edited versions submitted in digital format. 

 

The videos must be delivered at the highest resolution and also in the appropriate format for the 

YouTube and other social media channels of SwitchMed. All the videos will be shown as part of 

an exhibition that will take place in Sant Pau during one month, as part of the SwitchMed Connect 

2018. 

 

The key duties may include the following: 1. Preparatory works: research, storyboarding, shortlist, 

scheduling arrangements 2. Filming and audio in8 countries including interviews with 

entrepreneurs, key focal points, local mentors and trainers, as well as local communities in the 

targeted areas 3. Post-production, editing and finalization of video documentary. 

 

The videos should strictly follow the recently updated EU visibility guidelines. 

https://ec.europa.eu/europeaid/work/visibility/_en
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a. Timeline and budget 

The work will start upon signature of the contract until the 31st of July 2018. Al the deliverables 

must be submitted by this date. 

 

Total amount for eh consultancy work: 18,000 euros + VAT 

 

To apply, please email your corporate CV, portfolio of your past work and an economical offer 

before 7
th
 March to Roser Gasol (rgasol@scprac.org)  

The position is to be placed at the Networking Facility, in Barcelona. The SwitchMed Networking 

Facility supports the visibility, effectiveness, long-term sustainability and impact of the 

components of the SwitchMed Programme. The Facility will enable extensive communication, 

networking, exchange of lessons learned and encourage scaling-up of activities, while minding 

synergies with the sister programmes, namely Switch-Asia, Switch-Africa Green and Switch to 

Green. 

 

SwitchMed Programme 

The SwitchMed initiative is a regional programme made up of several components financed by 

the European Union. SwitchMed is implemented by means of the combined efforts of the 

European Union, UNIDO1, UNEP/MAP2, SCP/RAC3 and UN Environment4. The global 

objective of the SwitchMed initiative is to facilitate the transition towards more sustainable 

patterns of consumption and production in the southern region of the Mediterranean. The 

participating countries are Morocco, Algeria, Tunisia, Egypt, Israel, Palestine, Jordan and 

Lebanon. 

The programme seeks to change the practices for the production and consumption of goods and 

services, with the aim of decoupling development and the satisfaction of the needs of the 

community from the degradation of the environment. This programme will strengthen industry, 

the emergence of green entrepreneurship, civil society and policy makers by means of the 

development of policies, demonstration activities and networking. 

The SwitchMed Initiative is made up of three interlinked components: a policy component, a 

demonstration component and a networking component. 

The political component of SwitchMed focuses on reinforcing environmental governance and 

regulatory frameworks. The active participation of the stakeholders in question will enable us to 

develop/refine the national action plans for sustainable consumption and production in the 

recipient countries and to develop a regional roadmap and action plan under the terms of the 

Barcelona Convention. 

                                                           
1 United Nations Industrial Development Organization. 
2 United Nations Environment Programme - Mediterranean Action Plan for the Barcelona Convention. 
3 Regional Activity Centre for Sustainable Consumption and Production (SCP/RAC). 
4 United Nations Environment Programme - Division of Technology, Industry and Economics. 

mailto:rgasol@scprac.org
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The demonstration component of SwitchMed will enable us to implement specific actions to 

remove the obstacles faced by the key players responsible for the adoption of sustainable 

consumption and production models. It consists of three sub-components: 

 Sub-component 1 - Sustainable production - MED TEST II: this stimulates the 

demand for and supply of sustainable production services for industry. 

 Sub-component 2 - Green entrepreneurship and the strengthening of civil 

society: this promotes the emergence of eco-entrepreneurship initiatives adopting new 

business models that are green and socially inclusive. At the same time, this sub-

component also encourages a model and values which foster sustainable consumption 

among consumers and the general public. 

 Sub-component 3 - Pilot projects of the national action plans: this implements 

demonstration activities in each country, based on the National Action Plans (NAPs) 

drawn up with the support of the governments in the political section of SwitchMed. 

The networking component of SwitchMed: this will support the visibility, effectiveness, 

long-term viability and impact of the elements of the SwitchMed programme. It will enable us 

to improve communication, networking, the sharing of lessons learned and the intensification 

of our endeavour. 

The present terms of reference describe activities that will be carried out under Sub-component 

2 of the SwitchMed demonstration component. 

A.2. Demonstration Sub-component 2 - Green Entrepreneurship and Civil Society 

The goal of the sub-component is threefold: to promote green entrepreneurship in the 

Mediterranean region, to strengthen civil society organizations for the transition towards more 

sustainable lifestyles and to support initiatives involving collaboration between green 

entrepreneurs and civil society organizations in the Mediterranean. 

Green entrepreneurs 

Green entrepreneurs are key actors for innovation, introducing new technologies, increasing 

efficiency and productivity and generating new products and services to satisfy human needs and 

generate new forms of employment and wealth. Green entrepreneurs have a leading role in the 

transition to economies that integrate environmental capital as an asset for development and that 

are socially inclusive. They do so by creating business models that are not only economically 

profitable but also creates environmental and social value and that is harmoniously integrated into 

the world’s ecosystems.  

Green entrepreneurs are main drivers in the growth of markets such as ecotourism, recycling, 

energy efficiency, sustainable mobility, organic agriculture and renewable energy, among others, 

and the number of green jobs associated to these new activities. In Europe, green entrepreneurship 

is recognised as key to reach the objectives of Europe 2020-Flagship initiatives for “smart 

sustainable and inclusive growth” and specifically those established by the EC’s Roadmap for a 

Resource efficient Europe and the Eco-innovation Action Plan. 

Civil society organizations 

Market opportunities for green entrepreneurs mostly arise within societies with an empowered 

civil society and a critical mass of citizens that are aware and critical of the environmental and 

social impacts associated to current unsustainable models of consumption and production. Often, 

Civil Society Organisations (CSOs) are themselves innovators and pioneers. Initiatives deployed 
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by them are mainly based on voluntary work and exhibit high reversibility, and therefore they 

represent low risk experimentation from which business entrepreneurs, public institutions and 

other change agents can extract innovative ideas. Due to this, facilitation of the development of 

grassroots innovations will also support a move towards more sustainable consumption and 

production, and the alliance between civil society and green entrepreneurs can be a catalyst in 

tackling complex challenges related to sustainable consumption. 

Joint events for green entrepreneurs and civil society organizations 

Two of the key outputs of this sub-component are 1) the synergy workshops that are designed to 

bring together key stakeholders to discuss assets, challenges and concrete measures and 

instruments to promote green entrepreneurship and the role of CSOs as sustainable lifestyle 

pioneers in their region, and 2) the white papers that capture the views and experiences of green 

entrepreneurs, civil society actors and support providing organizations on the challenges, 

opportunities and strategies for the promotion of green entrepreneurship and grassroots ecological 

and social innovations. 

Learn more about SwitchMed: www.switchmed.eu/. 

Other websites related to SwitchMed are: http://www.theswitchers.eu/ and 

www.switchmedconnect.com 

 

 

http://www.switchmed.eu/
http://www.theswitchers.eu/
http://www.switchmedconnect.com/

